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Community Design Workshop//Town of Mayodan

Introduction"
The Center for Creative Economy (CCE) was retained by the Piedmont Authority for Regional 
Transportation (PART) and the Piedmont Together sustainability initiative to conduct a two-day 
design workshop in Mayodan, NC on February 12-13, 2013. Piedmont Together is a 12-county 
sustainability and smart growth planning initiative headed by PART and the Piedmont Triad 
Regional Council (PTRC).
 
The primary focus for those sessions was to identify economic and design opportunities for the 
continued growth of Mayodan. Our job was to provide a stimulus for the citizens to share their 
desires for the future and to portray those dreams in a visual format that is based in market reality.  
The themes that emerged involved the necessity for the town to:
•  Rediscover the River
•  Revitalize the Downtown
•  Expand and Connect Mayodan’s community resources, particularly recreational resources 

The Town of Mayodan is engaged in making plans for the future and is an active participant in the 
NC STEP program. (Small Town Economic Prosperity) This program is administered by the N.C. 
Rural Economic Development Center, and supports the economic recovery and revitalization of 
North Carolina’s small towns through a combination of technical assistance, educational 
opportunities and grant making.    Under the direction of Town Manager, Michael Brandt, the town 
has established a leadership team and sub committees to work on the STEP initiative.  
 
The mission of the Help Mayodan STEP Into the Future Leadership Team is to “value our heritage, 
preserve our natural resources, and promote economic growth to improve the quality of life for 
people of all ages in the Mayodan Community. “
 
The work completed to date prepared the community to be receptive to the Center for Creative 
Economy’s Design Link (DL) team that led the design workshops over two days. The team 
engaged the participants in discussions that envisioned a new future for Mayodan. This “blue sky” 
approach created a dynamic flow of ideas from the community.
 


(L and C) Recreational assets like Mayo State Park and the Mayo River are the focus of many opportunities. 
(R) Revitalizing downtown remains Mayodan’s top priority.
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Workshop Objectives
• Identify economic and design opportunities for the continued growth of Mayodan. The team 
facilitated information flow for all parties. This helped the community understand the value of planning 
and develop strategies for small town growth and sustainable design.

• Gather input from a broad cross section of community stakeholders by engaging, listening and 
recording responses.

• Produce a collection of creative visual designs based on community input. We solicited feedback and 
prioritized these initial design concepts for the town. 

• Identify ways to collaborate with the NC STEP initiative in this workshop.  We demonstrated that the 
CCE/Design Link and STEP initiatives have common goals and will benefit each other by articulating 
those goals and visualizing the options.

Design Workshop Process
PART/Piedmont Together selected the Town of Mayodan as the third Triad recipient of a Community 
Design Workshop. The Center for Creative Economy and its program Design Link (DL) was engaged 
to conduct the workshop. Funding was provided by the U.S. Department of Housing and Urban 
Development (HUD) through its Sustainable Communities program.

Economic development opportunities come in all shape and sizes. 
Mayodan has an excellent supply of clean water, an important 
commodity. Mayodan is also home to Charlie’s Soap, a homegrown  
product that sells nationwide and internationally.
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January 15th: First meeting with Town Manager of Mayodan, Michael Brandt, Piedmont Together 
representative, Kyle Laird, and CCE/DL representatives, Kris Krider and Margaret Collins. 
Participants established goals, defined the core committee, confirmed dates for workshop to be 
February12-13, and drafted a tentative schedule. Mr. Brandt took the group on a tour of Mayodan 
including the facility where the workshops were to be held.  
 
Week of January 21st:  CCE/DL team met to review goals and determine the best methods to 
achieve the town’s goals for this workshop and established next steps. Our market analyst made 
contact with the NC STEP coordinator to better understand that process. It was determined that a 
survey would not be necessary since the Mayodan community had been recently surveyed via the 
NC STEP process.  Piedmont Together staff drafted the invitation flyer for the workshop and 
circulated to all parties for comments and approval.  

Schedule:  January-February, 2013"

Week of Jan 28: The invitation flyer was distributed to all area business and citizens. A press release 
was drafted by Michael Brandt and edited by Piedmont Together and CCE representatives.  
Released was finalized and sent out on Feb. 1. 
 
January 29th: Conference Call was held between the CCE/DL/Piedmont Together representatives 
and the Mayodan Core Planning Committee . Participants reviewed objectives for the sessions, 
approved the schedule and themes for the workshop.  

Mayodan core committee: 
• Bud Cardwell- current Mayor and property owner
• Jeff Bullins – former Mayor and property owner
• Mike and Anne Stewart – property owners
• Shirley Brim-Jones – interested citizen and local librarian
• Michael Brandt – Town Manager

 
February 6: Site Visit conducted with Design Link team. Jeff Bullins, former mayor, provided a large 
van to take the team on an in depth tour of the community. His knowledge of Mayodan was very 
helpful in orienting the team to the town. Kris Krider provided maps to be used in the workshop to 
help team understand the area. Kris planned a route for the tour, which enabled the team to 
understand the issues, related to access, connectivity and downtown.  
 
February 8: Design Link team held a conference call to make final plans. It was determined that 
three themes would be focused on at the workshops: Riverfront Possibilities, Downtown 
Opportunities, and Access and Connectivity to Mayodan’s Assets.

Design Link team on site visit led by former mayor 
and property owner, Jeff Bullins, far right.



A stop at the Children’s Garden gave the team a 
chance to see a great example of sustainable living 
in Mayodan.
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February 12-13:  "
Workshops were held at the Madison Mayodan Recreation Department. Eighty people attended 
over two days, with many attending all three sessions. Tuesday afternoon was organized as a drop 
in event. Citizens were greeted by designers who showed them a series of visual precedent boards. 
They were asked to vote on their favorite visuals related to downtown, such as parking, signage and 
other related topics. They also chose their favorite places in Mayodan, indicated where they lived 
and worked on a map, and gave feedback on what is missing in Mayodan. One on one interviews 
were conducted with business owners, town leaders and numerous citizens. 

The evening session started a more formal process. Following dinner Mayor Bud Cardwell 
welcomed the community; Mark Kirstner of PART provided an overview of the regional sustainability 
project, Piedmont Together, which has funded the workshops. The Design Link team provided an 
overview of Sustainable Growth as goals to strive for in town planning. Also a separate analysis of 
Key Findings for the Mayodan Marketplace was presented as information to set the stage for the 
workshop. 

April 8: "
Team members Kris Krider, and Margaret Collins returned to present the workshop results to the 
town council and interested citizens. A thirty minute presentation summarized key findings, and a 
one page “Next Steps” handout was distributed.”



Mayor Bud Cardwell welcomes citizens to the Mayodan 
workshop



Design Link team member, Kris Krider, presents Sustainable Design options to Mayodan citizens. 


Mark Kirstner of Piedmont Together challenges the 
citizens to think regionally while they are designing and 
developing Mayodan.
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Summary of Public Input
Tuesday February 12, 2013 "
Afternoon Community Open House focused on four interactive activities:

•  Where do you live/work and Favorite Places in Mayodan
•  What is Needed in Mayodan?
•  Visual Preference Survey
•  Interviews with Stakeholders


"

Citizens arrived early and a line quickly formed 
as anticipation was high for the event.



Michael Brandt helped with public sign in and explained the afternoon design workshop process. 

Recreation Center Director, Fred Thompson (at 
left) participates in the workshop. 
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Downtown, followed by Farris Memorial Park and Mayo State Park were identified as the three favorite places in Mayodan. 
Several also included the river, despite it not being publically accessible.




Over 60 community members registered their residence, representing the wide diversity of workshop attendees



6



Needed in Mayodan"
At one activity area, a flip chart was positioned for citizens to record what they felt was missing from the 
Mayodan community. Their list included: 

River  & Recreation            Services         
Access to River    Senior Center with exercise equipment      
River Walk and Trails   Help Ministry for Addictions and Needs      
Outdoor Center    Doctor and Urgent Care      
Canoe rental    Electric Vehicle Charging Station         
Water Craft Access                                         
Skate Park               
Art center/Museum/Visitor Center     

          
Commercial/Retail  
Bistro/Pub/Restaurants with Entertainment
Coffee, Donut Shop with Wi-Fi
Farmer’s Market
Bowling Alley
Hotel/B&B                                       
Movie Theater
Golf Cart rental
Solar Panels


    

Photos of various elements of a successful downtown were grouped along the side wall of the room.  
Citizens were given colored dots to mark the photo they liked best.  These visual preferences have 
informed the design team in their sketching and visual renderings. Also, they serve as a reflection of 
the citizen’s preferences to enable the town to establish design standards. 

Visual Precedents"

Design Link team sets up visual preference survey for the workshop
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Sidewalk Preferences Building Signage Preferences

Parking Preferences Monument Signage Preferences

Visual Preferences"
"
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Commercial Preferences



Interviews"
Throughout the afternoon, the Design Link team interviewed 43 people individually and in groups as 
part of the workshop process.  Citizens were eager to tell their stories about Mayodan, and what 
they would like to see changed or improved. Many of the comments made in the interviews echo 
comments from the formal group sessions that evening. Captured here is a summary of the ideas 
that surfaced from the interviews. 

Community Insights"
• Need for Central Information Center-Place for visitors to find out about Mayodan.  The former 
service station at Main and Second Avenue would be a good location.
• A Focal Point-Need a destination to draw people here;  Riverfront development would be ideal. 
• Access to river for fishing, boating, swimming, and walking.
• Desire for better sidewalks and streetlights farther out of downtown to accommodate the        
many citizens who walk.
• Great desire for many different kinds of downtown businesses-retail, restaurants, music, farmer’s 
market-and strong desire for them to be open after 5pm. Suggestions ranged from a variety store to 
electronic game store, grocery store and many others.
• Properties need to be cleaned up, better landscaping, geese need to be removed from Farris Park 
where they are a nuisance.
• Access to lodging.
• Downtown parking, Wi-Fi, and public art.
• Signs to direct people to downtown from US 220.
• Recreation is by far the best opportunity to attract people, both tourists and residents to town.  
• Need to attract more young people.  

Retail Preferences 
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After gathering input during the intensive interview and citizen feedback afternoon sessions,  the 
workshop continued with a presentations on Sustainable Growth and Key Economic Findings.  
Informing stakeholders of good design principles and potential for economic growth in areas such as 
recreational tourism provided the context and starting point for these sessions. After the 
presentations, the Design Link team and workshop participants discussed how best to revitalize 
Mayodan using the core principles of sustainability coupled with an awareness of economic 
development opportunities.  The group was shown local examples of sustainable growth at the 
regional, neighborhood and local level, recognizing that Mayodan already has excellent examples in 
place. 

Sustainable Growth is Concerned With…

REGION: Access and 
Connectivity to many of 
Mayodan’s outstanding 
outdoor and recreational 
destinations. 

February 12, 2013 Evening Session"
Presentations – Sustainable Growth and Design"

NEIGHBORHOOD: 
DOWNTOWN MAYODAN 
Revitalize historic 
buildings, develop infill 
on vacant sites, bring 
visitors and encourage 
investment. 
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Sustainable Growth is 
Concerned With…

BUILDINGS: Finding 
new uses for old 
buildings.   
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Key Findings – summary 
Mayodan in the Marketplace

• The Mayodan population is growing slowly  • Mayodan is older – the median age is 6 years 
      older than the rest of NC










• Mayodan residents have less disposable income compared to the County or NC, impacting retail 
opportunities







• Manufacturing is still the most important employment sector

• Double the % employment in NC
• Legacy textiles and other manufacturing are still strong




•	  Almost 1 million people live within a 50-
mile radius of Mayodan, providing a 
significant opportunity for day trip visitors
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Key Findings – summary 
Mayodan in the Marketplace

• Community assets identified by the STEP process
• Community spirit
• Water / sewer capability
• Good streets
• Recreational opportunities
• Proximity to the Mayo River


• Local issues identified by the STEP process
• Aging population
• Lack of modern housing
• Vacant industrial buildings (demolition of the Washington Mill)
• Increasing % of rental housing
• Balance of downtown and satellite business growth


• Missing pieces in Mayodan
• River access / dam portage
• Lodging
• Event space
• Connections to the recreational assets
• Unique draw into town
• Wi-Fi
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The town is built on a river and much of the valuable property under discussion for the workshop is in a flood plain and the 
surrounding flood way or fringe.

Community Input and Generating Design Ideas"
"Following the presentations on Sustainable Growth and Key Findings in Mayodan’s Marketplace, 
participants broke into three groups where they discussed the Riverfront, Downtown, and Access. 
These discussions led to the emergence of three goals:
 
1. Rediscover the river as a resource
2. Revitalize downtown
3. Expand and connect Mayodan’s community assets, particularly recreational resources 
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Goal 1: Rediscover the Mayo River"

Tunnel underneath railroad track that connects to waterfront. 
The railroad  limits access to the river so connections such as 
this are critical to reconnecting with the Mayo River. On average 
six unit trains 80-100 cars long pass through Mayodan each 
day carrying commodities such as coal, ethanol, grain, and 
automobiles. 


• Access points must be decided first before any development started. 
• Public access desired at mill site, at state park points, at end of Jefferson St, and at Utility Road 
near Treatment Plant.
• Improve access to bridge and over the river.
• The tunnel under the railroad tracks should be reopened from the Recreation Department to the 
river.
** In addition to the community’s priorities, the design team strongly recommends that the Town, 
along with officials from the Mayo State Park, make contact with the Norfolk Southern Railroad as 
soon as possible.  For safety reasons, Norfolk Southern and NCDOT have strict guidelines about 
crossings, therefore any riverfront access plans will need to begin with joint discussions about 
possible options.



Where would you like to have river access?"

What River and Outdoor Activities could Mayodan offer? "
• River walks and trails along the river to connect with the State Park
• Put nature walk in state park south of bridge to connect with development on mill site.
• Need access to downtown via trails from river 
• Resolve how golf carts can get access to 2nd Ave so visitors to river can get to downtown. 
• Fishing, Boating, Canoeing, Kayaking, Biking, Swimming, Tubing , Rock climbing
• Bateau rides in collaboration with Eden 
• Develop a Pedestrian bridge across the river

As this image from 1987 demonstrates, flooding along the 
Mayo River presents significant constraints to riverfront 
development.
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What is the best use of the Old Mill Site? "
“Mayodan Riverside Resort”
• Build 1 bedroom “Honeymoon Cabins” with pads for RV’s and camping.  
• Screened from road with landscaping to provide green screen as a visual, and not see buildings on     
river property as one first enters town.  
• Public desires river access and connecting a nature walk into state park.
• Connect Avalon with Mayodan through trails and cable car.    
• Use of existing warehouse building for golf cart storage, general store, and RV boat storage.
• Develop an Event Space, a multi purpose room with a warming kitchen, bathrooms, showers, and      
mini storage.
• Work with Pentecostal Holiness Church to use the back of their lot for citizens to park and access river.
• Offer educational nature classes, and history of town and region tableaus. 
• Develop place for shops, restaurants and bikes along river walk.
• Partner with owner so can create public access for all.
• Farmer’s Market at First Bank building at intersection of 135 and 2nd Avenue.


An aerial view of the Mayo River, mill site, downtown and Mayo State Park in the distance shows the close relationship between 
the three themes of this report: rediscovery of the river, revitalizing downtown and connecting Mayodan’s natural and recreational 
assets.
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President of Nelco, Current owner of former Washington Mill property. Mr. Nelson agreed to be 
interviewed and was interested in sharing his ideas for the site and finding ways to collaborate with  
the Town of Mayodan and Rockingham County. He has been in the demolition and recycling business 
for 28 years.   His business model is to buy the land, recycle 95% of the materials during the 
demolition and then redevelop the property.  His ideas for the property are to fully develop the 
riverfront with access for the citizens and tourists he hopes to attract.  The following are general ideas 
under discussion but are not concrete plans.  Further analysis and planning must be completed before 
any development occurs. 
 
1) “Mayodan Riverside Resort”- develop upscale lodging with one bedroom “honeymoon” cabins like 
those found in the NC mountains. The area would have pads for RV’s who would park and rent a 
cabin or could stay in their vehicle. Cabins would face upriver so have a good view. He is interested in 
putting in a good size facility with a multi purpose room for weddings and events, a bathroom/shower 
facility as well as parking. 
 
There is a viaduct under the railroad tracks that allows pedestrian passage to the river. He would like 
to open this up to golf carts which could be used by the RV owners and the citizens. He would like to 
see routes for golf carts throughout town to parks and down to the river.  The town owns the right of 
way so both parties must work together.  He could use the warehouse, which will remain, for the golf 
cart rentals, and put in an apartment building for the manager of the site. 
 
2) Develop riverfront for white water training exercises and outdoor water recreation access. He would 
work with the Madison Mayodan Fire Departments to use the river in front of the mill site for their white 
water training. Other surrounding counties would like to offer this training also. The cabins and facilities 
mentioned above would be utilized for this purpose. He is considering putting in an outfitter for 
canoes, trailers and water gear. He has spoken with a local person who has a canoe rental and 
training business. He would like to work with existing businesses and house them in his facility. 
 
3) Fish Hatchery - is another idea for the site. It could breed bass, hybrid bass and catfish. Hatcheries 
are a profitable business and are supported by the USDA. However, it would not create as many jobs, 
as the first two options mentioned above. 
 
Mr. Nelson feels that Mayodan needs to develop its unique niche. He thinks developing the riverfront is 
key to its success. He is interested in working with the Town and County in order to make the changes 
necessary. However he does need their cooperation and support to make these changes and 
redevelop the property.  


Garen Nelson, President of Nelco Recycling "
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The small hydroelectric plant generates 
electricity and is an excellent example of 
sustainable growth using renewable energy 
resources

The owner of the mill site intends to keep this warehouse 
currently on the site. Workshop participants brainstormed 
ideas about how this building could be re-used.



Goal 2: Revitalize Downtown"
Citizens were asked questions which sparked ideas for developing and improving Mayodan’s 
downtown. Their responses are captured below and became the starting point for many design and 
programming ideas .

What Detracts from the desired identity for Mayodan?"
• Alleys are not used and are unsafe. Town should reclaim them with lighting and landscaping. 
• Town needs to be maintained to reflect pride in place.
• Clean up exteriors and yard trash.
• Need ordinances to enforce this clean up.
• Need more parking in town and better signage for existing parking.  Bikes and golf carts need     
dedicated parking as well.
• Older sidewalks are in need of repair.
• Vacant buildings.
• Need better signage to attract visitors to downtown.

• Truck route on Washington St. is noisy, dangerous and divides the town.

• Need more sidewalks and lower speed limits because many people walk in the street. 

Citizens gather to discuss the downtown
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What Uses or Occupants are Important to Downtown?"
Citizens were asked questions which sparked ideas for developing and improving Mayodan’s 
downtown. 

• Offices, professionals, drug store, bakery
• Bed & Breakfast, coffee shop, ice cream parlor, restaurants
• Indoor-outdoor food court with free Wi-Fi
• Antique store, Department store, upscale gift shop
• Activities for younger generation; river access, sports, bars
• Access from downtown to amphitheater at riverfront; use church parking with donation box?
• Handicap accessible
• Farmer’s Market

What would you want a Visitor to see?"

• Improve alleys with lights
• Improve building facades, add canopies, streetscapes, and add green plants.
• Buildings may be adapted, reused, and historic windows saved.
• Parallel parking in front of downtown buildings to increase store traffic. 
• One-way streets suggested to introduce diagonal parking, and increase number of parking spaces.
• Widened sidewalks with additional plants
• Festive elements- Attractive street lights, green plants, chairs, benches, hanging baskets, 
ornamental features, and awnings.

The C.P. Baughn  grocery was a community staple in the mid 
20th century. 

Utilizing existing buildings for locally serving retail is a key 
element of the downtown revitalization  effort.  19



What Downtown Characteristics should we Preserve?"
• Gateway Bridge enhancement using mill brick.
• Use bricks from mill to build a gateway or signage structure at the entry to the site near the bridge.  
It would serve as a welcome to the town as visitors cross the bridge into Mayodan.  
• Also use the recycled bricks when restoring the buildings that will remain, to emphasize the history 
and significance of the site to the Town of Mayodan.  

An aerial view of downtown shows the intersection of Second Avenue and Main Street, the “heart” of Mayodan.

Beautiful historic churches such as the Moravian Church 
are an essential part of Mayodan’s future.

Residents identified the red brick and historic
Commercial buildings as characteristics to preserve.
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Goal 3: Expand and Connect Mayodan’s Community Assets: 
Issues and Ideas"
Trails and Sidewalks
• Most people walk around town on trails, streets and parks
• Need to connect town to river, parks, and new library
• Desire for access to the river for trails, fishing, and boating.
• Develop trail along the river from downtown to Mayo State Park
• Develop trail through woods from YMCA to Food Lion and new library.
• Need to expand, connect, mark, and light the places where people now walk.  
• Develop flyers of 1,2,3 mile trails around community and post to internet, i.e. “healthy heart trail”  
• Farris Park and Mayo State Park are not utilized because of difficulty with access.  
• Need to develop more bike trails and better connect the parks by means other than cars. 
• Consider public transportation?  

Mayodan citizens offer ideas and provide input on improving trails access, and connectivity. 


Connecting Mayodan’s walkable downtown to the 
many destinations in the area was a high priority to 
residents. 

The open land around town is a key quality asset that 
unfortunately can only be reached by car. 21



Sidewalks are included on only three streets in town and are an essential feature of any pedestrian 
friendly environment. Alternatives to walking in the street in residential areas should be explored. 
Options include striping pathways on the street, utilizing alleyways and the development of greenways 
around the perimeter of town.



22



Mayodan owes its compact nature to the topography surrounding the town. Bounded by the Mayo River and Mayo and 
Cedar mountains, the landscape limits the potential for growth outward and provides nearby high quality open space. 


This land use map demonstrates the great number of mixed uses that already occur in a compact setting of Mayodan. This 
makes for a more sustainable model for a jobs/housing balance and close proximity to services such as shopping, civic 
uses, churches and schools.
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Signage"
• Need signs on Highway 220 that direct travelers to “Downtown”.
• Signs to direct travelers to public parking.
• How best to take advantage of the golf cart option? Allow carts on more streets, and better mark 
preferred cart routes. 
• Highway 135 and Second Avenue is entrance to Mayodan. That intersection needs to be 
welcoming.
• NCDOT regulations hinders the ability to post creative sign solutions. 

Other Mobility Options"
• Install a zip line or cable car from Mayodan across river to mountain ridge. 
• “Village Rider” between Madison and Mayodan. Energy efficient vehicle could provide more access 
to each town. 
• Create golf cart route that safely crosses state maintained roads and reaches key community 
assets like the new library. 

Signage to the historic downtown and recreational destinations from the Highway 220/ I-73 corridor is critical. 


Public Parking signage to the town owned parking lot on 2nd Ave. was identified as a high priority and low cost opportunity. 
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Riverfront Possibilities"
• Consider installing a museum as part of the multi purpose building.  Incorporate artifacts from the 
old mill for historical legacy and provide history of the town in movable displays.
• Gateway Bridge Enhancement using mill brick- This feature will be important to call attention to the 
entrance to town and the new attractions available on the old mill site. 
• Enhance the Southside of Highway 135 entrance.

CCE Director, Margaret Collins, presents the Summary of 
Riverfront ideas from the public

Goal 1: Rediscover the Mayo River"

Riverfront Priorities"
• Coordinate plans with the mill site owner.
• Contact Wall Lumber to discuss sharing parking; can use landscape screening to enhance visual 
appearance of the parking area.

February 13, 2013"
Design Team Response and Community Priorities"
"The Design Link team presented their sketches that visualize the community’s desires from the public 
input sessions. Discussion with the community revealed further ideas and priorities were established 
for each area. 

A Plan Emerges

Public suggested  priorities following final presentations
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This riverfront analysis incorporates and arranges many of the issues and opportunities identified during the 
workshop and became the basis for the master plan shown on the following pages.



Riverfront Analysis"
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This 3-d computer rendering illustrates the dramatic transformation of the old warehouse near the Mayo River into a 
dynamic and welcoming addition to Mayodan that can attract residents and visitors alike. Architecture should reflect 
the original mill building and the signage around building should clearly mark the entrance into Mayodan.



Adaptive Re-Use of Mill Warehouse"

This existing Warehouse on the Mill Site is the only building to remain after demolition. The owner and stakeholders 
agree the building has great potential to be re-used for many activities ranging from a museum to kayak rental.


Sketch of possible renovation to warehouse capture ideas from Mayodan public
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Riverfront Opportunities"
An analysis of riverfront identifies several assets and opportunities to help re- discover the Mayo 
River as a community and economic resource. This key corresponds to numbers on the Mill Area 
Concept Plan for the riverfront on the following page. 

1.  Construct riverside amphitheater, stage and picnic area.
2.  Develop cabana's for visitors enjoying Mayodan’s many recreational destinations.
3.  Consider a well screened and high quality seasonal RV resort.
4.  Work closely with church to incorporate shared parking and access to the riverfront area.
5.  Remove debris and repair existing pedestrian tunnel under the railroad.
6.  Consider a community swimming pool adjoining the town’s recreation center.
7.  Seek funding to build a playground, beach and kayak/canoe launch.
8.  Develop an event center to host entertainment, weddings and community activities.
9.  Renovate existing warehouse as a signature facility at the entrance to downtown. Uses 

might include rental for golf carts and kayaks, a visitor’s center, local museum and arts 
center.

10.  Improve sidewalk across railroad as a low cost and easily implementable                  
connection to the river.

11.  Work with property owners to clean up riverside and jointly use parking for              
weekend and evening events.

12.  Work with NCDOT to improve pedestrian access on SR 135 bridge and down                   
to river’s edge.

13.  Encourage Mayo State Park officials to develop primitive camp sites and beach              
area on the state owned island.

14.  Develop riverside trail system connecting Mayodan’s many riverfront attractions. 
15.  Add bike lanes and sidewalk along NC135 entering downtown.  

28

Most of the historic mill will be recycled, another example 
of sustainability and good stewardship of resources. The 
removal presents a new opportunity for Mayodan in an 
new economy.

Adding bike lanes a sidewalk and landscaped median to 
NC 135 would greatly increase access to the river, slow 
traffic entering town and present a welcoming 
appearance for residents, visitors and customers.



Final Riverfront Site Concept Sketch describes a master plan for the riverfront and former mill site. The plan incorporates suggestions 
from the property owner, residents and town officials.



Mill Area Concept Master Plan
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Goal 2: Revitalize Downtown"
Downtown Priorities"
"
"
"


An analysis of downtown identifies several assets and opportunities to help revitalize the heart of 
Mayodan. This key corresponds to numbers on the concept plan for the Main Street Corridor on the 
following page. 

1.       Consider adapting existing ornamental streetlights to hold banners.
2.       Renovate façade of town hall to improve appearance.
3.       Develop new housing on vacant infill sites.
4.       Construct accessible ramps and stairs connecting the two public parking lots, include signage.
5.       Restore historic buildings and bring seating and merchandise.
6.       Provide public access to the Mayo River from Main St.
7.       Where practical, widen sidewalks through curb extensions at intersections and consider textured 
          pavement.
8.       Consider new uses for the historic gas station that take advantage of the outdoor space and 
          centralized location.
9.       Embellish memorial park with additional landscaping.
10.     Require outdoor storage and work areas to be screened from alleys and streets.
11.     Create beautiful streetscapes by adding street trees, native plantings and flowers.
12.     Utilize alleys for more than service. Consider opportunities to improve appearance, pedestrian  
          quality and potential for business.
13.     Work with property owner to establish a bed and breakfast inn in this historic boarding house.

Downtown neighborhood streets are wide and do not have 
sidewalks. Making these streets more bicycle and 
pedestrian friendly was a frequently expressed priority.

This small commercial block on Washington Avenue could
once again be neighborhood serving with the addition of 
shops or a restaurant with apartments on the second floor. 
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This concept master plan for the Main Street Corridor identifies many of the urban design and infill development opportunities 
which can assist in Mayodan’s efforts to revitalize. 


Main Street Corridor Plan
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Downtown Priorities"
1. Town Hall"
New façade studies re-design of the front area plaza and landscape. Use the plaza for gatherings during 
holidays and festivals for music and art. Add landscaping to define this area as a courtyard with dedicated 
name. 

Town Hall pictured both before and after suggested improvements. 
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Downtown Retail and Residential pictured both before and after suggested improvements. 
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Corner building before and after improvements which widen sidewalks, and provide ADA access.  Streetscape elements 
add landscaping, color, seating, lights, banners, and flowers. Building signage improved along with fresh paint on windows 
and doorframes, and new awnings installed.


2. Façade Improvements
Enhance the historically valuable buildings by repairing windows, balconies, 
doors, brickwork, and paint as needed. Add new metal canopies and fabric 
awnings. 
"
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3. Downtown Living and Hotels
	  
To	  encourage	  revitaliza1on	  and	  increase	  demand	  for	  local	  business	  three	  different	  residen1al	  and	  hotel	  
concepts	  were	  recommended	  for	  further	  study.	  
	  	  
1.   Develop	  small	  lot	  infill	  single	  family	  housing	  on	  downtown	  parcels	  to	  encourage	  new	  investment	  and	  young	  

families	  to	  take	  advantage	  of	  the	  affordable	  land	  and	  small	  town	  charm.	  	  
2.   Capitalize	  on	  exis1ng	  upstairs	  living	  and	  look	  for	  opportuni1es	  to	  modernize	  upper	  floors	  in	  exis1ng	  

buildings	  to	  convert	  into	  loEs.	  	  
3.   Support	  the	  restora1on	  of	  the	  Mayodan	  Hotel	  into	  a	  bou1que	  inn.	  

This 1949 view of the Mayodan Hotel gives us many clues on 
how best to restore one of the oldest and most historic 
buildings in Mayodan.

Upper level apartments are affordable and unique 
opportunities for in town living.

Town owned land at 3rd Avenue and Jefferson Street is an 
ideal location for infill housing.

Narrow lot single family housing such as this example are
affordable, attractive and traditional in their design. Garages are
accessed from alleys. 

The neighboring streets contain many attractive houses
that continue to provide downtown a nearby source of
customers.

Current view. 35



A well-designed fence enclosure around outdoor storage and dumpsters can greatly improve the cleanliness of the alleys. 
These gestures are indicative of a community that is proud of its appearance while accommodating the functional needs of 
various businesses.

4.  Parking and Alley Improvements, Signage and Screening
• Improve pedestrian mobility between main parking areas. Resolve level differences and eliminate 
trip hazard areas that currently exist with stairs and ramps.
• Provide way-finding signage to encourage use of existing parking.
• Give the parking areas a distinctive name for people to refer to these areas when conversing about 
downtown.
• Look to maximize the use of some church parking areas outside of their services hours.  Generally 
Downtown activities do not coincide with Church activities.


To improve the appearance, function and safety of downtown alleys; landscaping, fencing and new pedestrian scaled light 
fixtures are recommended. The alleys can become important access-ways for bicycles and golf carts.
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This detail section of the sidewalk areas on 2nd Ave and Main St. illustrates a series of streetscape enhancements. A 
combination of inexpensive improvements such as directional “wayfinding” signs, planters, awnings over storefronts, 
banners added to streetlights and outdoor seating can improve the appearance and customer friendly amenities essential 
to a thriving downtown.



5.  Streetscape
• Native vegetation
• Expand use of seasonal flags and banners on existing street poles. Consider event driven advertising    
   opportunities for banners. 
• Install urban furniture such as benches, bike racks, trash containers, etc.
• Widen sidewalks and define walk and seating stripes. Add patterns and colors on sidewalks. 
• Emphasize street corners with plantings, flowers, art, patterns and colors in concrete or brick pavers that
   extend to the cross walks. 
• Define easy to access short-term parking to improve business. 
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Connecting Community Assets"

Our proposed “Connect Mayodan Plan” depicts a variety of possible bicycle, walking,
and transit connections to provide better access to key recreational, civic and institutional 
destinations. See map above for location of these initiatives. 

1.  Consider re-striping 10th Avenue and Main Street to accommodate bike lanes.
2.  Work with state park officials, property owners and NCDOT to develop Bike Master 

Plan to develop a greenway loop connecting Mayo State Park and Farris Memorial 
Park via a ridgeline trail and greenways back into town along the Mayo River and Big 
Beaver Island Creek.

3.  Develop golf cart compatible multi-purpose trail extending south from 3rd Ave toward 
Burton Street, Food Lion and new public library.

4.  Create new public access points at multiple locations along the Mayo River.
5.  Consider “Village Rider” transit service between Madison and Mayodan.
6.  Extend existing trail behind high school to the Mayo River via a zip line and switchback 

nature trail. 
7.  Consider adding new “Welcome to Mayodan” sign at Janet Rd and 220 (N. 2nd Ave) 

north of town near Mayo State Park.
8.  Promote hike and bike culture, educating school children and holding events at trails 

and key destinations such as the riverfront and Mayo State Park.


Connect Mayodan
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Clearly marked crosswalks such as this one along 
Second Avenue make walking safer and calms traffic in 
areas where people like to walk.

       Connectivity across the railroad tracks at strategic locations 
is critical to the development of trails and amenities along 
the river.  



Connect Mayodan
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Goal 3: Expand and Connect Mayodan’s Community Assets"

• Trail development needs to include use for horses where appropriate.  Many people own them in 
the area, and horse trails could be an attraction for other horse owners looking for places to ride. 
• Trail surfaces could be natural surface initially and, depending on use and location, may transition 
to asphalt as needed.
• Town should consider applying for grant funds for safe routes to school.  Despite close proximity to 
schools, today parents often do not let their children walk for fear of safety. 
• In order to increase the usefulness of the golf cart ordinance, permitted crossing locations of state 
roads should be identified and golf cart access pathways need to be developed and connected to 
Food Lion and the new library. 


Priorities"
1.  Master plan- an overall vision for multi-modal transportation and better circulation needs to be 

completed now to plan for the improvements citizens wish to see.  The plan should include at a 
minimum; locations and design standards for streetscape improvements, signage, building trails 
for walking, bikes, and horses. In this plan, ordinance or zoning issues that need to be changed 
can be addressed.  Once plan is in place, it may attract businesses that align their vision with the 
type of growth Mayodan desires. 

2.  Street Marking- restriping, allow for bike lanes and residents to more safely walk along streets.

3.  Safe hike and bike connections to and from the Mayo River, Mayo State Park and Farris Memorial 
Park from the center of Mayodan.

4.  “Village Rider” Transit Loop- build throughout area connecting key destinations within Mayodan 
and Madison.



"

Design Link member, Robin Spinks, summarizes feedback from the Access group
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A golf cart route is depicted above; an idea generated by residents at the workshop to take advantage of the 
towns’ unique ordinance allowing golf carts on local streets and provide an important alternative access to the 
nearest grocery store and new library. The route would begin at the old mill site where licensed golf carts could 
be rented. The route connects to 1st Avenue and crosses state maintained 2nd Ave via Madison St. The route 
takes in the older residential area before heading down Main St. via 10th Ave. At 6th Ave. it turns south with an 
extension to Madison and the new public library. The route returns to downtown Mayodan via 3rd Av before 
returning back to the mill area via Adams St. Key destinations are shown. 41



2nd Avenue today has newly painted crosswalks and on-
street parking. Adding street trees and wayfinding signage 
will make the street more welcoming, informative and 
attractive 


Proposed section for S. Main Street shows possible additional striping to add bike lanes 
without significant cost. Improvements could include new sidewalks above 8th Avenue, 
decorative streetlights with banner poles, and ornamental street trees such as Yoshino 
cherries, Zelkovas or Crepe Myrtles.


Improve connectivity by making streets more attractive and 
pedestrian friendly."

The existing Main Street lacks street trees and sidewalks above 8th Avenue.
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This historic view demonstrates how street trees can
enhance the streetscape.
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The canal running parallel to the Mayo River which 
serves the small hydroelectric plant is very close to 
downtown and offers an excellent experience in how 
hydroelectric power works. 

This parking lot at First Baptist Church is the best 
location for river access from downtown.  Working with 
the church to jointly use this parking area would benefit 
everyone. 

Design Link member, Kevin Marion, uses a laptop to sketch 
a redesign of the warehouse near the old mill. 

Mayodan owes its unique name to the confluence of 
the Mayo and Dan Rivers as shown in this aerial view. 
Protecting the open space and natural features of 
Mayodan is considered a top recreational priority and 
offers great economic benefits as well. 



Sandy beaches are available for potential recreation 
and kayak access along the Mayo River.

Charlie’s Soap Factory is an excellent example of 
entrepreneurship needed to help Mayodan prosper.
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Next	  Steps	  for	  the	  Mayodan	  Community	  
And	  Property	  Owners	  to	  Consider	  

	  
Rediscovering the Mayo River: 

•  Update	  STEP	  CommiRee,	  use	  group	  to	  priori1ze.	  
•  Meet	  with	  mill	  owner	  to	  refine	  plans,	  discuss	  possible	  phases,	  funding	  sources	  and	  iden1fy	  major	  

scope	  items.	  
•  Engage	  a	  consultant	  team	  to	  perform	  due	  diligence	  and	  begin	  master	  plan.	  
•  Prepare	  site	  development	  master	  plan	  based	  upon	  op1ons	  considered	  in	  the	  workshop	  and	  

influenced	  by	  stakeholder	  mee1ngs	  and	  regula1ons.	  	  
•  As	  plan	  is	  being	  draEed,	  meet	  with	  stakeholder	  regulatory	  agencies	  such	  as	  SHPO,	  Corps	  of	  

Engineers,	  NCDENR	  and	  NCDOT.	  	  
•  Begin	  Norfolk	  Southern	  dialogue	  to	  discuss	  access.	  
•  Prepare	  an	  opinion	  of	  probable	  costs	  for	  development	  of	  site	  improvements.	  
•  Evaluate	  architectural	  and	  engineering	  feasibility	  for	  re-‐use	  of	  exis1ng	  warehouse.	  Prepare	  plans	  of	  

exis1ng	  building	  for	  space	  planning	  and	  cost	  es1mates.	  
•  Meet	  with	  adjoining	  property	  owners,	  par1cularly	  the	  churches,	  to	  discuss	  shared	  access	  and	  joint	  

use.	  
•  Consider	  short	  term	  and	  rela1vely	  small	  site	  improvement	  “mini-‐projects”	  that	  can	  be	  “self-‐

performed”	  by	  city	  or	  volunteer	  groups	  i.e.	  sidewalk	  across	  railroad	  tracks.	  
•  Inves1gate	  feasibility	  for	  Self	  Financing	  Bonds	  (TIF)	  to	  fund	  infrastructure	  needs	  such	  as	  streets,	  

parking	  and	  pedestrian	  improvements.	  
•  Visit	  and	  learn	  from	  other	  successful	  riverfront	  development	  sites.	  

Revitalizing Downtown:

•  Add	  signage	  direc1ng	  customers	  to	  public	  parking.	  
•  Create	  “suscep1bility	  to	  change”	  map	  to	  understand	  which	  proper1es	  to	  focus	  on.	  
•  Consider	  seeking	  assistance	  from	  NC	  Main	  Street	  for	  small	  towns	  program.	  
•  Request	  addi1onal	  stamped	  crosswalks	  from	  NCDOT.	  
•  Retain	  traffic	  consultant	  to	  stripe	  Main	  St.	  and	  10th	  Avenue	  to	  accommodate	  bicycles.	  
•  Engage	  architect	  to	  explore	  renova1on	  of	  Town	  Hall/Police	  Sta1on	  
•  Engage	  architect	  to	  develop	  plans,	  renderings	  and	  cost	  es1mate	  to	  restore	  Mayodan	  Hotel.	  	  
•  Consider	  upda1ng	  banner	  program.	  
•  Consider	  hiring	  environmental	  design	  consultant	  to	  develop	  wayfinding	  sign	  design	  and	  schedule.	  
•  Begin	  more	  rigorous	  code	  enforcement	  of	  proper	  screening	  of	  outdoor	  storage	  and	  ensure	  

minimum	  building	  code	  is	  being	  met.	  
•  Engage	  building	  owners	  and	  local	  churches	  to	  determine	  interest	  in	  renova1ons	  and	  develop	  

inventory	  of	  all	  downtown	  commercial	  buildings	  and	  parking.	  
•  Explore	  op1ons	  to	  create	  a	  Municipal	  Service	  District	  (MSD)	  
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Next	  Steps	  for	  the	  Mayodan	  Community	  
And	  Property	  Owners	  to	  Consider	  



Expand and Connect Mayodan’s Community Assets:

•  Work with STEP Committee to prioritize initiatives.
•  Meet with recreational stakeholders such as Mayo State Park and Park and Rec. 

Board to gather feedback for Connect Mayodan Plan. Adjust plan accordingly.
•  “Galvanize” efforts between recreational enthusiasts to support development of a 

Bicycle/Greenway/Pedestrian Circulation and Connectivity Plan. Look to NCDOT for 
funding.

•  Meet with NCDOT regarding re-striping to allow for bike lanes and consider re-
routing trucks off Washington St.

•  Engage regional transit providers to discuss feasibility for on-demand “Village Rider” 
accessing parks and Madison.

•  Approach property owners, including Norfolk Southern along Mayo River about 
granting easements for riverside trails and access.

•  Promote bicycle culture and education through a “bicycle rodeo” as part of 
community events and through local schools.
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Design Link Team members Shermin Ata, Kris Krider, Kevin 
Marion, Margaret Collins, and Marcelo Menza arrive in 
Mayodan for site visit.
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William Sears – Stoneville
Thad Shermer – Reidsville
Micky Silvers – Madison
Jimmy Stevens – Mayodan
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